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https://youtu.be/MmVCYqs3mko



Closed-minded people don’t want their ideas challenged. They are typically frustrated that

they can’t get the other person to agree with them instead of curious as to why the other

person disagrees. Open-minded people are more curious about why there is disagreement. ... They understand

that there 1s always the possibility that they might be wrong and that it’s worth the little bit

of time it takes to consider the other person’s views....

Closed-minded people are more likely to make statements than ask questions.

Open-minded people genuinely believe they could be wrong; the questions that they ask are

genuine.

Closed-minded people focus much more on being understood than on understanding others.

Open-minded people feel compelled to see things through others’ eves.

Closed-minded people say things like “I could be wrong ... but here’s my opinion.” This is a
classic cue I hear all the time. It’s often a perfunctory gesture that allows people to hold their
own opinion while convincing themselves that they are being open-minded. If your statement
starts with “I could be wrong”..., you should probably follow it with a question and not an

assertion.

Open-minded people know when to make statements and when to ask questions.



“Closed-minded people block others from speaking.”

Open-minded people are always more interested in listening than in speaking.

Closed-minded people have trouble holding two thoughts simultaneously in their minds.

Open-minded people can take in the thoughts of others without losing their ability to think
well—they can hold two or more conflicting concepts in their mind and go back and forth

between them to assess their relative merits.
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Disease / Condition Control
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Expert Knowledge and Opinion



Management Challenge
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Figure 1: Inlet setting and air flow during minimum and transitional ventilation to keep air movement off the birds,

Figure 2: Transitional ventilation utilising a combination of side wall and tunnel fans, introducing air through side wall inlets.



Challenge Authority When Appropriate
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Reputational Protection
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Doing the Right Thing



Challenge to Integration’s Standards
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Recognise the Long Shadows you Cast
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